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Canada’s e-commerce moment is (still) now 



Canadian retail has changed forever

Source: Statistics Canada; eMarketer forecasts; USD; June 2022 update 

Canadian retail eCommerce sales by month
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of shoppers discover 
brands/products while 

browsing online

86%

30% of those who use Google Search 
purchase in-store (47% for GenZ) 

What to wear to the ballet 6x

What shoes to wear with wide leg 
pants 4x

Discovery

Source: Google/Ipsos, “Holiday Study,” Shopping Period Oct 30 2021 –Dec 23 2021, Online survey, CA, 18+ who shopped in the past two days.1 n= 2669; 
Think with Google:  How consumers discover brands online

of Holiday shoppers 
searched online first
before a store visit

89%
of shoppers purchased a 

brand after watching 
a video on YouTube

70%

Digital is now 
the gateway to commerce

of Holiday shoppers 
watched a video 

on YouTube before 
a store visit

67%
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[Brand]  running shoes

On Google, consumers remain increasingly undecided
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+70%Furniture stores near me

+150%louis vutton sling bag

+150%what to wear to a wedding

gifts by price

+1000%how to be frugal in 2022

+1000%average grocery bill

+8000%

Source: Internal Google Search Data Canada, Aug 2022

Canadian shopping searches reflect the moment
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Automate against 
business objectives



Who is the most valuable customer?
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15%
of searches have never 

been seen before.

Source: Google Internal Data
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Online revenue $150M* $150M*
In-store revenue $100M** $0
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Stay top of mind for customers who are about to churn

High value customers

Customer Match



Maximize Sales Across E-Commerce and Stores
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Holiday is a marathon, 
not a sprint



1 in 5
Canadians have 
already started 

holiday shopping

+300%
Searches for 

“black friday”

Source: Google/Ipsos consumer survey, Sep 2022, CA, n=1000
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Holiday demand ramp and peaks by category
Indexed Google searches

Source: Google internal data
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Holiday demand ramp and peaks by category
Indexed Google searches

Source: Google internal data
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Two competing Retailers, 
capturing demand differently
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Steady build through 
September and October

November 
acceleration through 

Cyber Week

Post 
Cyber Week drop, 

still above Oct 
levels

Last 
minute + 
Boxing 
Week 
Spike

Two competing Retailers, 
capturing demand differently
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Slower start, flat week-over-week despite 
search increases

Step change in 
October

Rapid & dramatic 
deceleration in 

December

Flat or 
declines in 
November

Two competing Retailers, 
capturing demand differently



Two competing Retailers, 
capturing demand differently
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Mindset to win
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Captains, not passengers



Eric Morris
Managing Director, Retail
Google
emorris@google.com

September 27, 2022 

Thank you.


